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Our second year of the creation of the Consolidated Health and Human        
Services Department was very successful as we strengthened the collaboration 
between DSS and Public Health and worked to improve the efficiencies and   
effectiveness of our operations.  We created our consolidated information    
technology unit, implemented electronic health records in Public Health, and      
expanded NC FAST in DSS.  We also were able to work together to increase    
non-county revenues and maintain our county budget at the same level as the 
2013ð2014 fiscal year.  We are striving to provide the best possible service to 
the citizens of Rockingham County and be good stewards of the funding that 

has been provided by the County Commissioners. 
 

Larry K. Johnson, ACSW, LCSW 
Director of Health and Human Services 

 

At the May 15, 2015 meeting of the N.C. Local Health Department Accreditation 
Board, the Rockingham County Department of Health and Human Services ~ 
Division of  Public Health was awarded Re-Accreditation having met 148 out of 
148 standards.  This represents the agencyôs commitment to quality.  The       
department strives to be ñpatient/customer centeredò in the delivery of our      
services.  The agencyôs inspection services, permitting services, case           
management, clinical services, and program services are subject to internal and 
external audits to assure program integrity and quality.  As our citizens, you    

deserve the best that we can provide in services and programs.  Our mission is to protect the health, 
safety and wellbeing of our customers by providing essential health and human  services in the most   
efficient manner. 

Thank you for allowing the Division of Public Health to be your partner in health. 

Glenn L. Martin, MSEH, REHS 
Health Director 

 
FY 2014-2015 has been a particularly challenging but rewarding year for the staff 
at the Division of Social Services.  Public demand for the financial assistance 
programs we offer has increased significantly, caseloads for Child Welfare staff 
in Child Protective Services, Foster Care and Adoptions have reached record 
highs, and the staff in Adult Services has seen a drastic increase in the number 
of Adult Protective Services reports substantiated and the number of wards 
needing Guardianship Services.  The staff has worked diligently to continue to 
provide the highest quality services in a timely and efficient manner despite the 
many challenges we have faced. We have completed the incorporation of all 
Medicaid Services into the new NC Fast Case Management System. With the  
assistance of the District Attorneyôs Office and the help of the Rockingham   

County Sherriffôs Department, we have increased our efforts to investigate and prosecute Public          
Assistance Fraud in Rockingham County. Adult Services has implemented a new pilot project, providing 
a Community Behavioral Health Counselor to assist local law enforcement and hospital staff with       
identifying and seeking resources for individuals with mental health issues before they become involved 
with DSS. We are excited about the future opportunities to improve service delivery since consolidating 

with Public Health and the other Human Services departmentsΦ 

Debbie D. McGuire,  

DSS Director 

Messages from our Directors 
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              PUTTING THE PIECES TOGETHER 

Executive Committee 

Quality Improvement Council 

Business Operations Subcommittee 

 

¶ Noted increase in Environmental Health survey response rates since revising satisfaction survey 

size and delivery. 

¶ Customer Service Training held for all DHHS employees over 6 dates during the months of March 

and April.  A total of 199 employees (96%) attended the informative sessions.  Survey results        

revealed very positive and constructive feedback for the Quality Improvement Council as they move 

forward in the future. 

¶ Administrative Rounding continues to explore current work conditions and employee concerns.    

During the 2014ð2015 fiscal year, Family Planning, Adult Medicaid, Family Care Coordination, 

Child Support, and the Call Center participated in the activity.  A wealth of information was shared 

and steps to address and improve concerns were made.   

¶ The Rockingham County Health and Human Servicesô Consolidated Customer 

Service Experience Surveys were created and distributed. 

¶ Rockingham County Health and Human Services brochure was created. 

¶ Held a ñCoffee Stopò donation drive to collect school supplies for children in foster care. 

¶ Established the following teams: 

¶ Facilities Team:  Strategically analyze organizational operations, workflow, customer service, 
and client accessibility. 

¶ Business Operations Team:  Identify best-practices for a consolidated business and finance 
department. 

¶ Treatment Team:  Identify ways to implement interagency referral/collaboration with client  
services that will improve services for children and families.  This includes Social Services 
case management, and Public Healthôs Family Care Coordination (FCC), Women, Infants and 
Children (WIC), and Health Education. 

Remaining Committed to Providing Customer-Centered Services 

¶ Gathering data to review account, payroll, and report structures for a consolidated   

      Department. 

¶ Secure area (space) for finance department. 

¶ Establish a consolidated Business and Finance Department. 
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 ί Division of Public Health  

Major Accomplishments for 2014ð2015 

¶ Rockingham County Division of Public Healthôs Environmental Health Section successfully       

collaborated with area veterinarians, businesses, and community partners to host the 2015       

Annual Spring Rabies Vaccination Clinic.  A total of 902 animals were vaccinated, yielding a 13% 

increase in vaccinations compared to the 2014 results. 

¶ During the May 2015 NC Local Health Department Accreditation Board meeting, the Rockingham 

County Department of Health and Human Services ~ Division of Public Health was awarded      

Re-Accreditationðhaving met 148 out of 148 standards. 

¶ The Women, Infants, and Children (WIC) Program successfully implemented the Crossroads 

Electronic Records System.  Crossroads will allow clerical staff improved efficiency when     

scheduling appointments, transferring clients from other counties, and merging individual clients 

into one family unit.  This streamlines the collection of demographic data needed to access the 

programôs effectiveness. 

¶ Through the collaborative efforts of the Rockingham County Healthy Carolinians Partnership and 

the Dan River Basin Association, Rockingham County Department of Health and Human Services 

was awarded $20,000 from the NC Community Foundation.  Funding was used to create the ñBe 

Healthy Rockingham Countyò App and Map to promote increased physical activity and  healthier 

eating practices.  Application development has been spearheaded by the Healthy Carolinian    

Coordinator, Health Promotions Coordinator, the Community Transformation Catalyst with        

additional support from Rockingham County Economic Development and Tourism, and         

Rockingham County Information Technology Services. 

¶ Through the guidance of the departmentôs IT Business Analyst, the Rockingham County Division 

of Public Health successfully completed the implementation of the Patagonia Electronic Health 

Records.  The project was rolled-out in stages with Family Planning, Sexually Transmitted        

Infections, and Breast and Cervical Cancer Prevention implemented in October 2014 followed by 

Adult Health, Child Health, Immunization, and Triage implemented in November 2014. 

¶ Through collaboration with Federal and State representatives and Partnership for Community 

Care, the Division of Public Health participated in the Childrenôs Health Insurance Program        

Re-Authorization Act (CHIPRA).  The aim of CHIPRA is to improve the quality of health care     

delivered to children with Medicaid.  Rockingham County Division of Public Health was awarded 

the highest amount for participation and contribution to the program.  With the funding awarded, 

the division was able to purchase a vital signs monitoring system for the Child Health Clinic. 
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